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With the EB system integration projects underway, you will be kept informed on the progress through monthly updates.
The systems being used for the business going forward are: 
· Benchmark for Metropolitan Retirement Administrators who administer large stand-alone funds.  
· Orbit and its related sub-systems for Momentum Employee Benefits (SMME and Corporate Risk). 
· The final system decision is still pending for the Investment and Annuity unit. 

With the above in mind, the System Integration projects currently running are: 

·    Moving all large stand alone schemes to Benchmark 
This project is done on a scheme by scheme basis - it takes approximately 4 to 6 weeks to move a scheme. 
The project is well on its way and the following large schemes have already been moved to Benchmark:  Metropolitan Unclaimed Benefit fund, JIC, FNB, FNB Pensioners, RMB and CSIR. 
The aim is to migrate 60-70% of the identified schemes (measured by percentage admin fees) to Benchmark by the end of June 2012. The planned completion date for this project is May 2013. 

· Conversion of all identified SMME business to FAW on Orbit 
The approach used for this project is to convert all identified business for the SMME market segment to the FAW product range (i.e. this is a customer product conversion and not a scheme system migration project). This includes all umbrella funds, the smaller risk only and the smaller stand-alone schemes. 
A lot of activity in terms of analysis, communication, trustee meetings, product comparisons and adjustments, quotes etc. has taken place during the past 6 months. This is a lengthy process as there are several parties involved in the decision making process and most of the business must move with Section 14 transfers. 
The project team aims to have all final decisions made by the end of March 2012. All the clients (who agreed to convert to FAW) will be moved to Orbit via the normal new business Installations process. 
The plan is to move at least 50% of the converted schemes (measured by assets) to Orbit by the end of June 2012 and the rest by the end of the year. Wrapping up of schemes not moving to FAW will take a bit longer. 

· Migration of all Corporate risk only business to Orbit 
The approach used for this project is to migrate the business unaltered to Orbit. The migration of groups of schemes with similar products will take place as and when Orbit is ready to administer them and preferably broker by broker (starting with the direct business). 
The last 6 months were spent analysing the book of business and performing product and system comparisons, ensuring that business functions as required when it moves to Orbit. 
Migration of the first schemes to Orbit will commence on 1 February 2012.  The aim is to migrate 50-60% of schemes (measured by API) by the end of June 2012 and the rest by the end June 2013. 

There are other smaller system consolidations projects underway which includes moving the remaining business from Wesco by the end of June 2012. 
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